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(Boris Ondreička, tranzit.sk)

“...dialogues and discussions are 

like a turbine in water - it’s 

small, but it can have such a great 

effect on it’s surroundings. 

We would like to be the turbine.”
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—
IT ALL STARTED IN 1819

WE ARE ERSTE FOUNDATION.

WE* ARE based IN VIENNA BUT active all 
over CENTRAL AND SOUTH Eastern EUROPE.

WE own 26% OF THE ERSTE GROUP.

We work with the money we earn...

SINCE 2005 WE have INVESTED more than 
30 Million Euro into CREATING a better 
future.

* The ERSTE Foundation team
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A YEAR LATER a booklet was PUBLISHED 
TO SPREAD THIS SMART IDEA.  ON page 11 
you find the following sentence:
“In dem Bezirke, wo eine Spar-Casse 
bestehen wird, wird es weit weniger 
Arme geben.”
(THERE WILL BE LESS POVERTY 
IN DISTRICTS WITH SAVINGS BANKS)

IN 1819 JOHANN BAPTIST WEBER, A PRIEST 
IN THE 2ND DISTRICT OF VIENNA, FOUNDED 
AN ASSOCIATION TOGETHER WITH SOME
VOLuNTEERS: 
“Erste oesterreichische Spar-Casse” 
the First Austrian Savings Bank. 
HE WAS THE FIRST PERSON TO HIT UPON 
THE IDEA OF SOCIAL BANKING.
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So what was the 
Attitude?

...and what was the idea?
A FIRST model of a savings bank 
open for common people.

* Everyone should have a chance.

* Face the real problems around you.

* Create sustainable solutions 

  and implement them in your

  community.

But
Why are we telling you this story?

Because we have to look at our 
roots to understand why we 
exist. 

Because we have to look at our 
roots to understand where we 
want to go! 
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and IT STILL HAS it TODAY

For more Than 190 years 
this thinking HAS HAD A SYMBOL

1828

1862

1869

1883



www.erstestiftung.org www.erstestiftung.org

But it is not just a symbol
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* It represents the main 

shareholder of a financial group 

with more than 17 million customers 

in 8 countries.

* It represents the will 

to change our region into a 

FAIRER, MORE OPEN and MORE 

FUTURE-ORIENTED society as a 

foundation committed to the 

public good.

the bee 
is the symbol for Erste foundation

As it has been the symbol for 
“Erste oesterreichische spar-casse” 

for centuries. 
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First: we have a clear focus

* To combat poverty and support societal 

transformation: SOCIAL DEVELOPMENT 

PROGRAMME

* To stand up for open societies and 

enable cultural production: CULTURE 

PROGRAMME

* To bring people together and encourage 

them to develop common perspectives: 

EUROPE PROGRAMME 

But most importantly,
WE NEVER STOP LEARNING!

and to do all that 
we have a plan!

In fact Erste Foundation is an 
Incubator for change and an 
“investment office” for civil society .

Every day we decide how we invest 
our money AND which impact OUR 
work HAS ON SOCIETY.
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Third: we have a working model

* ACTIVE - We take initiative

* CROSS-BORDER - Our actions have no

   borders

* INTERDISCIPLINARY - We think that’s

  the only way to find new solutions

* NETWORK-ORIENTED - Doing it together

  makes us stronger 

* SUSTAINABLE - Building new foundations

* CREATIVE - Think different. Mistakes 

  are possible, we know that.

* INDEPENDENT - We are free to face the 

issues that really matter to people. 

Second: we have our guidelines

we team up with 
local partners

* Accountable: No hidden agendas 
and fully transparent in our financials 
and in our goals
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Elects the members and the 
president of the supervisory 
board, approves the funding 
budget.  

Supports and advises 
THE MANAGEMENT BOARD 
regarding content-
policy, programmes and 
initiatives.

Appoints the members 
of the Management 
Board, supervises the 
management of the 
Foundation.Runs the 

Foundation
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Fourth: 
we have A transparent * governance 

*The Foundation is audited twice 
each year, internally and by the 
“Sparkassen-Prüfungsverband”.

What we do is documented. Check 
it out on our website and in our 
annual reports.

The busy bees....

Still existing!
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“A turbine is a 
rotary engine that 
extracts energy from 
a fluid or air flow 
and converts it into 
useful work.”

Now replace the word “Turbine” 
with “Foundation” 
and “Fluid or air flow” 
with “Money”.

Do you remember this?

This is the formula to calculate the 
energy produced by a turbine
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—
Let’s have a look...

USEFUL
Work
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Jasmina & Djurdjica founded an NGO 
called “LA STRADA Open Gate” to fight 
against Human Trafficking

They won the ERSTE Foundatuon 
Award for Social Integration 2009!

www.socialintegration.org

20,000 KIDS FROM 15 COUNTRIES ARE 
WORKING TO CREATE A BETTER FUTURE 
IN EUROPE.
This is why Erste foundation founded 
the academy for Central european 
schools.

www.aces.or.at

?
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5 Directors, 6 cameramen, 190 days 
of shooting more than 400 hours 
of footage about a region nobody 
really knows.

BROADCAST IN MORE THAN 8 COUNTRIES, 
ATTRACTING 4 MILLION VIEWERS AND 
WINNING 3 INTERNATIONAL AWARDS.

www.erstestiftung.org/balkan-express

25 researchers from the Baltic to 
the Caucasus collected knowledge 
about gender in FORMER communist 
countries.

THE MUSEUMS OF MODERN ART IN VIENNA 
AND WARSAW hosted THE BIGGEST EXHIBITION 
OF EASTERN EUROPEAN ART 
(400 artworks, 200 artists)

www.gender-check.at
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WE INVENTED A WHOLE NEW WAY OF 
MAKING BANKING SERVICES ACCESSIBLE 
TO THOSE WHO WERE EXCLUDED FROM 
THE SYSTEM.
Zweite Sparkasse, the bank for 
the unbankable in Austria.

www.erstestiftung.org/zweite-sparkasse

Across 4 countries, together with 
local brains, we created new 
members of civil society to enhance 
local infrastructure for creativity.

tranzit, The network of autonomous 
initiatives in contemporary art in 
CEE. 

Most probably 
a 5th will follow 
soon.

www.tranzit.org
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We think all countries in Europe 
should belong to the European Union. 
We are not alone. Together with three 
other foundations we founded the 
European Fund for the Balkans (EFB).

The EFB’s programmes:
Envisioning Europe, Practicing Europe, 
Experiencing Europe, Developing 
Policies.

Our partners 
are

Based on the experience of Zweite 
Sparkasse we created a new 
platform for the Unbanked in CEE: 

The Microfinance and social 
entrepreneurship initiative of 
ERSTE Foundation and Erste Group.

(Lesson learned!)
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In the 17th Century 
Jan Amos Komenský said:

With the komenskýFOND we help more 
thAn 5,000 people every year who can 
not afford access to education and 
training.

„Omnes, omnia, omnino. 
TEACH EVERYTHING IN DEPTH 
TO EVERYONE”

www.erstestiftung.org/komenskyfond

THERE ARE ALREADY 3,000 BOOKS IN OUR 
LIBRARY! 
OPEN DAILY FROM 9 AM TO 5 PM
(BY APPOINTMENT)

(and still growing)

www.erstestiftung.org/library
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So

—

What would 
You change ?

You!These are 10 projects out of more 
than 200 we are currently putting 
our passion and energy into.

... and even if our story started 
more than 190 years ago we are just 
at the beginning of our journey 
with more enthusiasm than ever.

What we do is challenging, We know 
that! But we also know that to 
really succeed our recipe needs a 
very special additional ingredient...
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www.erstestiftung.org

office@erstestiftung.org

Phone from Austria
050 100 15100 

—

Phone from abroad
+43 50 100 15100 

Imprint
©2010 ERSTE Stiftung
Friedrichstraße 10, 
1010 Vienna, Austria
www.erstestiftung.org
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Social Development,
Culture, Europe

www.erstestiftung.org 


