THE TURBINE
EFFECT

A quick peek into
ERSTE Foundation






17;}’ 417.2
%L) @Eé

“...dialogues and discussions are
like a turbine in water - it’s
small, but it can have such a great
effect on it’s surroundings.

We would like to be the turbine.”

(Bors OurlecsElen, Foonzitosk)



WE ARE ERSTE FOUNDATION.

WES ARE BASED IN VIEMNA BUT ACTIVE AL

OVER CEMTRAL AND SOUTH EASTERN EUROPE.

WE QLN 262 OF THE ERSTE GROUP.  —>
WE WORK WITH THE MONEY WE EARM. .

SIMCE 2005 1/E HAVE IMVESTED MORE THAN
30 MILLION EURO INTO CREATING A BETTER
FUTURE . -

I Funding & direct project expenses
15 EUR million A bee

. . 7
11 EUR million e Zuserte /
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8 EUR million
4 EUR million
0 EUR million
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Erste Group
Shareholder Structure by Investor Type:

Criteria CaixaCorp
10.1%
Erste Stiftung

Capital Research 25.3%
” \
‘ Employees
3.5%
Savings banks
5.1%

Institutional
Investors Retail Investors

44.7% 6.3%

Total number of shares: 378,176,721
Free float: 64.6%
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IT AL STARTED IN 28429



IV 2879 JOHAMN BAPTIST WEBER, A PRIEST
IN THE NP DISTRICT OF VIENMA, FOUNDED
AN ASSOCIATION TOGETHER WATH SOME
VOLUNTEEKS -

"ERSTE OESTERREICHISCHE SPAR~CASSE”
THE FIRST AUSTRIAN SAVINGS BANK .

HE WS THE FIRST PERSON TO HIT LUPON
THE IDEA OF SOCIAL BANKING .

A YEAR LATER 4 BOOKLET WS PUBLISHED
7O SPREAD THIS SMAKT IDEA. ON PAGE 777
YOU FIND THE FOLLOWING SENTEMCE.

"IN DEM BECIRKE, /0 EINE SPAR~CASSE
BESTEHEN WIRD, WIRD €S WEIT WEMGER
ARME GEBEN.”

(THERE wALL 3¢ LESS POVERTY

IN' DISTRICTS WATH SAVINGS BANKS)

Errichtet Spar-Caffen!

Wenfdenfreuntded,

......




But

Wy e e elling you 5 Hory?

BECALSE WE HAYE TO LOOK AT OUR
ROOTS 7O UNDERSTAND vw/HY WE
EXIST .

BECAUSE WE HAE TO LOOK AT OUR
ROOTS 70 UNDERSTAND WHERE WwE
WANT 70 GO/

SO WHAr WAS THE
ATTITUDE®
Everyone should have a chance.
Face the real problems around you.
Create sustainable solutions

and implement them in your

community.

L AND WHAT WAS THE IDEAT
A FIRST MODEL OF A SAVINGS BaNK
OPEN FOR COMMON PECPLE.



FOR MORE THAN 790 YEARS
s [ HINMKING was vap 4 symzoc
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AND (T STILL HAS (T TODAY

ERSTE Stiftung



THE BEE
IS THE SYMBOL FOR ERSTE FOUNDATION
AS 1T HAS BEEN THE SYMBOL FOR
"ERSTE CESTERREICHISCHE SPAR~CASSE”
FOR CEMTURIES.

Do you wee a J/W{ Lot :«/L\/»\/_u%ejmmf.um

BUT IT 1S A/O/‘)wsx‘ A SYMBOL

* It represents the main
shareholder of a financial group
with more than 17 million customers

in 8 countries.

ERSTES

6quy(..

* It represents the will
to change our region into a

FATRER, MORE OPEN and MORE

FUTURE-ORIENTED society as a

foundation committed to the

public good.



IN FACT ERSTE FOUNDATION (S AN
INMCUBATOR FOR CHANGE AND AN

"INV ESTMENT OFFICE” FOR CIVIL SOCIETY

EVERY DAY WE DECIDE HOW W/E INMVEST
OUR MONEY AND WHICH IMPACT OUR
WORK HAS ON SOCIETY -

AND TO DO ALL THAT
WE HAVE A4 PLAN!

FIRST " WE HAVE A CLEAR FOCUS

* To combat poverty and support societal
transformation: SOCIAL DEVELOPMENT
PROGRAMME

* To stand up for open societies and
enable cultural production: CULTURE
PROGRAMME

* To bring people together and encourage
them to develop common perspectives:

EUROPE PROGRAMME

Bt eowsh 10 aﬁéhf%/,
WE NEVER STOP LEARMING !



SECOND. WE HAVE OUR GUIDELINES
THIRD. WE HAVE A WORKING MODEL

* ACTIVE - We take initiative
* CROSS-BORDER - Our actions have no
borders Working Model of ERSTE Stiftung

* INTERDISCIPLINARY - We think that’s

the only way to find new solutions

* NETWORK-ORIENTED - Poing—it—together
we ‘ém,.”\ ap L\/"/é
rakes usstronger local prtaess

* SUSTAINABLE - Building new foundations

* CREATIVE - Think different. Mistakes

are possible, we know that.

* INDEPENDENT - We are free to face the
issues that really matter to people.
* ACCOYUNTABLE " No Lyoleten o;z.q/as

awp/{.(/y %Mas/ow\rkﬁfm owr Pncencials
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FOUKTH
WE HAVE A TRANSPARENT GOVERNAMCE

Organigram

The Savings @
Bank Association I ©
| , from1sio e T ——
SALY zx/w/aj ? | BOARD
THE ADVISORY BOARD |,  THE MANAGEMENT ©
(Kuratorium) l BOARD

ERSTE Stiftung
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ELECTS THE MEMBERS AMD THE
PRESIDENT OF THE SUPERVISORY
BOARD, APPROVES THE FUNDING
BUDGET .

(&

APPOINTS THE MEMBERS
OF THE MANAGEMENT
BOARD, SUPERVISES THE

D MANAGEMENT OF THE
RUNS THE FOUMDATION .
FOUNDATION

SUPPORTS AND ADVISES
THE MANAGEMENT B0ARD
REGARDING COMTENT
POLICY, PROGRAMMES ANVD
INITLATUVES.



DO YOU REMEMBER THIST

my-
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THIS 1S THE FORMULA TO CACULATE THE
ENERGY PRODUCED BY A TURBINE

“A turbine is a
rotary engine that
extracts energy from
a fluid or air flow
and converts it into
useful work.”

NOW REPLACE THE WORD "TURAINE"
WATH " FOUNDATION”

AND "FLLD OR AR FLOW”
WATH " MONEY” .



USEFYL

WORK
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g LET'S HAVE 4 LOOK ..



20,000 KIS FROM 75 COUNTRIES ARE ASHINA & DIURDNICA FOUNDED AN GO
WORKING TO CREATE A RETTER FUTURE CALLED "LA STRADA OPEN GATE" TO FIGHT
IV EUROPE. AGAINST HUMAN TRAFFICKING

THIS IS WY EXSTE FOUNDATION FOUNDED
THE ACADEMY FOR CENTRAL EUROPEAN
SCHOOLS.

THEY W/ON THE ERSTE FOUNDATUON
AL/ARD FOR SOCIAL INTEGRATION 2009 !

aces

Academy of Central \ .
European Schools ERSTE Foundation
Award for Social Integration

wires aces.or.a WS Spes a,//méjmpém—. . gr‘j




2S RESEARCHERS FROM THE BALTIC TO
THE CALCASUS COLLECTED KNOWLEDGE
ABOUT GENDER IN FORMER COMMUNIST
COUNTRIES.

CHECK &

THE MUSEUMS OF MODERN ART IN VIENNMA
AND WARS A HOSTED THE BIGGEST EXHIAITION
OF EASTERN EUROCPEAN ART

(400 ARTWORKS, 200 ARTISTS)

Wi/ drx,(,\oé_r‘cﬁeyéa/té

S DIRECTOKS, ¢ CAMERAMEN, 750 DAYS
OF SHOOTING MORE THAN 400 HOUKS
OF FOOTAGE ABOUT A REGION NOBODY
REALY KNOWSS.

BROADCAST (N MORE THAN § COUNTRIES,
ATTRACTING & MIULLION VIEWERS AND
WINNING 3 INTERNATION AL An/AR)S.

Wi/, u%eeﬁ/ﬁ\.«j . orj/ Lallern Texpress
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ACROSS & COUNTRIES, TOGETHER WTH
LOCAL BRAINS, W/E CREATED Mew/
MEMBERS OF CIVIL SOCIETY TO ENHANCE
LOCAL INFRASTRUCTURE FOR CREATIATY .

TRANZIT, THE NETWORK OF AUTOMOMOUS
IMITIATIVES IN CONTEMPORARY ART IV
Cee.

wind FoenZit. ory

WE IMVENTED A WHOLE New WAy OF
MAKING BANKING SERVICES ACCESSIBLE
70 THOSE WHO WERE EXCLUDED FROM
THE SYSTEM.

ZU/EITE SPARKASSE, THE BANK FOR
THE UNBANKARLE IN AUSTRIA.

Die Zweite

SPARKASSESS

L\/L\/L\/_L(s»ﬁagﬁ/%w«j.an a\/e/{é“s/otw@s%



BASED OM THE EXPERIEMCE OF Zu/EITE
SPARK ASSE WE CREATED A Mew/
PLATFORM FOR THE UNBANKED IN (EE -

THE MICROFINANCE aND SOCLAL-
EMTREPRENEURSHIP INITIATIVE OF
ERSTE FOUNDATION AND ERSTE GROUP.

good.bee
N

ices. Simple. Human. For all.

WE THINK ALL COUNTRIES IN EUROPE
SHOULD BELONG TO THE EUROPEAN LUMION.
WE ARE MOT ALONE. TOGETHER WITH THREE
OTHER FOUNDATIONS WE FOUNDED THE
EUROPEAN FUND FOR THE BALKANS (€F3).

Os /of e (s

King Baudouin

¥ B:

: ity
Q Robert Bosch Stiftung

European Fund for the Balkans

Bringing the Western Balkans closer to the European Union

THE 'S PROGRAMMES -

EMVISIOMING EUROPE, PRACTICING EUROPE,
EXPERIEMCING EUROPE, DEVELOPING
POLICIES.



IN THE 73TH CENTURY

)‘,4/\/ AMOS KOMENSKY SAD -
THERE ARE ALREADY 3,000 B00KS IN OUR

LUBRARA Aol st o) S OMNES ; OMMIA, OMMING .
OPEN DALY FROM § 441 T0S P11 TEACH EVERTHING IN DEPTH
(8 4PPOINTMENT) 70 EVERYONE"

KomenskyFond

VATH THE KOMENSKYFOND WE HELP MORE
THAN S ,000 PEOPLE EVERY YEAR w/HO CAN

A ‘ NOT AFFORD ACCESS TO EDUCATION AND
vvv_u%ﬁ%j_orj/éérﬂny /_/2/4//\///\/6-

w8 %«ﬁﬂu\qj . or*j/ levnisn Sé)?cm/



THESE ARE 20 PROIECTS OUT OF MORE —— i
THAN 200 1/E ARE CURRENTLY PUTTING /
OUR PASSION AMD ENERGY INTO. | )

o AND EVEN (F OUR STORY STARTED

MORE THAN 730 YEARS AGO WE ARE Jusr
AT THE BEGINMING OF OUR )0@{2/\/5/ —

WATH MORE ENTHUSIASI THAN EVER. o o
WHAT WOULD
YOU CHANGE ¢

S

]

WHAT WE DO IS CHALENGING, WE KMNOW/
THAT ! BUT WE ALSO KNOW THAT 70
REALY SUCCEED OUR RECIPE MEEDS A
VERY SPECIAL ADDITION AL INGREDIENT . ..
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